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Content of our analysis in the project youth- and
culturwork from Leuphana University Lueneburg is
the field of living- conditions from young people.
Actually we analyse the situation of youth work in a
town with 30.00 inhabitants called Achim. Offers and
instituations for young people are not very effectiv
and attractiv for them. Therefore we worked out a
useful concept. We want to combine out- reach youth
work, constant rooms (used by young people) and
struktures of self- organisation. In this concept we
needed to change the structure of workplaces. At this
moment the concept is implementing into practice.
For the IP Programm in Slovenia we tried to find out
structures in Achim, how we can support volunteers.
For the constant rooms, the projects or the youth
parliament we need young people who are responsible
for different task and feel motivated to engage.

Our questions are : How we can motivate young
people to engage themselves; How can we arrange a
constant structure of enought volunteers and what do
young people need, when they work voluntary

We are going to handle with these issues: Motivation,
Partizipation, Empowerment, Education and
Qualification




